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Key Challenges

® Visibility Over Multiple Court Updates

Tracking multiple court updates and managing large volume of data manually

*®) Centralized Access To Data

Uncovering data stored across the department to generate timely reports and make decisions

® External Counsel & Legal Spend Management

Managing legal processes and ensuring compliance-readiness with court orders
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Challenge 1: Lack of Visibility
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Manual review of 70,000+ causelists Manual tracking of thousands of ongoing
across multiple court websites cases
More no. of ex-parte orders due to lack Lawyers are not updated with their daily
of information on new cases filed workloads
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Challenge 2 : Data Management & Reporting

= |
Redundant tasks due to non-centralized Data loss risk due to information being
critical case data stored in disparate systems

oL %)
Y, [
Generating reliable reports on ongoing High dependency on external lawyers for
case & potential liability data collection
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Challenge 3 : Compliance & Workflow Management
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Assign, manage, and track cases for Team collaboration for collecting case-
different legal team members related data

& MO
Managing compliance manually for high Manage external counsel onboarding,
volume of cases communication, & payments
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How Provakil’s Litigation Management System helps?

) Centralized Data Repository

=  Consolidate all case information like hearing
dates, orders, and judgements in a single, easy-
to-use platform

®= Retrieve case information quickly to analyze and
collaborate efficiently with your team

o000 (<

=) Auto Case Updates

=  Automate the data collection from multiple
sources to ensure real-time, accurate data at
your fingertips

®= Free up the legal team's time with automated
notifications on case updates.
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ﬁ Cases
E Contract Management
Notice Management
Reports

ARFAESI Management

>

‘9, Arbitration

Acts 4

External Counsel

C/; Case Actions

= Spends

& provakil.com/cases

Total Cases Pending Cases

36 21

Disposed Cases

Custom Cases

10

Q Filter

Status Unavailable

O

Mrs. Mauli Pramit Shah vs Aditya Birla Finance Ltd.

Case Number: 2000534JM Court Jurisdiction (State):

Case Type: Indirect Tax Matters Court Jurisdiction (District):

Lawyer: Arjun Y. Region:

G/, Approved by Sarthak S.

Maharashtra

Date of Filing:
Beed

Date of Disposal:
Latur

Executed 21 days ago

22 November, 2022

30 December,2022

Veda Research Laboratories vs Survi Projects

Case Number: 1500534BF

Case Type: Civil

Court Jurisdiction (State): Punjab

Court Jurisdiction (District): Amritsar

G/, Approved by Sarthak S.

Date of Filing: 12 August, 2022

Date of Disposal: 24 August, 2022

Notes

Court:

Next Hearing: November 24, 2022

Case Number: 2000534JM Item: 4

1 Bench: Justice Ramalingam J Sudhakar J. J@ Sh. Avinash K.

~

/

Executed 1 month ago
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Review
4 )
4 )
External Counsel Response Form X
Approvers Global Manager =& Streamlined Workflow
Si gners © AkashT N Next Action Next Date
= approves wheg | =  Automate manual, time-consuming, and error-
Enter next action Select next date B
Archivers prone tasks to increase your team's efficiency
Finance Notes
= Assign and manage work between legal managers
Add note .
% Amardeep G. approves when and lawyers through a standardized process to
------------------------------------------- mitigate compliance risks
Legal

Attach Invoice

Click to upload or drag your files here

4 )

Adani Power Limited vs Union Of India %

g
-
N

when

adanipower.pdf

Created on 5th August, 2022 at 09:43:32

Cancel

Audit Trail s J 4 Q_ Efficient Case Tracking

= Enable stakeholders to have real-time visibility

Sudhanshu S. created a new case 5th August, 2022 at 09:43:32
< D into the status & progress of each case
Amardeep G. generated a new document 5th August, 2022 at 10:32:16
=  Maintain a comprehensive audit trail to track
Sudhanshu S. sent the document for signatures 5th August, 2022 at 10:52:23 ... . .. .
activities, ensu rnng transparency and mltlgatlng
Amardeep G. signed the document 5th August, 2022 at 10:53:19 riSkS
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&% Empanelled Counsel Management

Centralize information sharing and performance
tracking to promote transparency and
accountability

Enhance efficiency in engaging and
communicating with empanelled counsel

-~ Advanced Analytics and Reporting

Leverage data analytics to gain valuable insights
into case trends, resource allocation, and
performance metrics

Generate customized reports and visualizations
for informed decision-making

/

Total Cases

VAPAS

Custom Cases

High Priority

642

Finance Cases

189

Secondary Email :

Sangeetal23@gmail.com

Hide Metric Cards A~ Edit Metric Cards

Pending Cases SARFAESI Cases
653 254

Last Week Cases High Court Cases
124 56

Rates: T 5000/hr

PAN : /

207
LAWYER LAW FIRM
Lawyer Name : Sangeeta Sharma
_J Phone Number:  (+91) 987654321
Primary Email : Sangeeta@abc.com
Lawyer Name : Tirth Mishra
Phone Number : (+91) 7765432753
. Primary Email : T|rt565322@abc.com
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Tailored User Management
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4 ) 4
> Flexible User Creation: =2 Role-Based Access Control (RBAC):
= Create an unlimited number of users within the system. = Granular permission management based on user roles.
= Streamline onboarding and user provisioning processes. = Control access to specific features, data, and functionalities.
= Assign unique credentials and access levels for enhanced security. = Ensure sensitive information is accessible only to authorized personnel.
\ _/ \
4 N (0
° ° ° ﬁ 1 1 °
.2 Customizable User Roles & Designations: 3 Hierarchical User Management:
= Define user roles based on specific organizational needs. = Establish hierarchical structures reflecting organizational charts.
= Categorize users as lawyers, paralegals, legal assistants, administrators, etc. " Assign supervisory roles for efficient workflow management and oversight.
= Assign customized designations aligned with existing hierarchies and job functions. " Facilitate seamless collaboration and task delegation among teams.
\- JN
4 )
(2 Audit Trail and Activity Tracking:
= | og and track user actions for accountability and compliance.
=  Monitor critical activities, such as document access, case updates, and system configurations.
=  Generate comprehensive audit reports for auditing and regulatory purposes.
-




7 CHALLENGES
X

" DDA had over 25000 pending litigation cases across the country,
handled by an internal team of 70+ law officers across 90 internal

departments
Customer Since Product ® With an overwhelming volume of fragmented case information stored in
2020 Litigation Management System dispersed data sources, they struggled to access comprehensive
information to make effective decisions
A ABOUT

The Delhi Development Authority (DDA) is
an organization that's responsible for /A SOLUTION

planning, developing, and constructing

: . : , " Provakil implemented a robust Litigation Management System for DDA
housing projects, commercial lands, etc., in

, : , . that centralized all case-related information, including case hearing
Delhi. Before implementing Provakil's LMS,
DDA had a dedicated legal team of 70 in-

house law officers and 500+ empanelled

details from court websites, disparate systems and documents

" This comprehensive and unified view of the cases enabled them to

counsels to handle over 3000 cases efficiently retrieve, analyze, and utilize data for effective decision-

annually filed in courts across the country. making
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A CHALLENGES

X

" SEBI struggled with getting timely and accurate updates on the
progress and status of their litigation cases.

Customer Since Product ® Manual tracking and monitoring of processes led to delays,
2020 Litigation Management System Inconsistencies, and possible oversights, making it difficult to remain
up-to-date with the latest developments.

2 ABOUT

The Securities and Exchange Board of India
(SEBI) is a statutory regulatory body /A SOLUTION

established by the Government of India to

: : " By implementing the automatic case updates feature of Provakil's
safeguard investor interests and regulate

. , Litigation Management System, SEBI automated the tracking and
the securities market.Before adopting

y N retrieval of case-related updates from court websites and legal
Provakil's robust Litigation Management

datab :
System, SEBI had a dedicated legal team atabases

overseeing around 3000 cases without any " Real-time notifications and updates on the case progress, hearing

streamlined workflow. dates, judgements, and other relevant information enabled SEBI to

make informed decisions and effectively manage their litigation cases.
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A CHALLENGES

- Hoges d'w 31T s3ar

" Due to the scale of their operations, CBl's dedicated legal team
encountered significant difficulties in managing the vast number of
litigation cases filed against them

Customer Since Product " The extensive scope of the bank's activities results in a higher
2020 Litigation Management System robability of legal disputes and an increased volume of litigation cases
P 4 g P 8

to handle. Efficiently tracking and managing these cases becomes a

2 ABOUT challenging task for the legal team.

The Central Bank of India (CBI) is one of
India’s oldest and largest banks, owned by /A SOLUTION

the Ministry of Finance, and plays a crucial , - , o

, 4 , , " CBIlimplemented Provakil's centralized Litigation Management System to
role in the Indian financial sector.The

streamline the process of handling litigation cases resulting from their

extensive scope of the bank's activities , ,
extensive operations.

results in a higher probability of legal

disputes and an increased volume of " With automated case management processes, efficient tracking,

litigation cases to handle. monitoring, and documentation of cases, the system improved the
accessibility of real-time case-related information to manage a large
volume of litigation cases effectively.
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Our Customers

About Us

Founded in 2015 & e

MA

A Navratna CPSE IndianOil 4
1 National Buildings Chennai Metropolitan Indian Oil Delhi Development Election Commission
H e a d q u a rte re d I n Pu n e' Construction Corporation Development Authority Corporation Authority of India

P , mae .
S '5’ .‘5 | dogade 3 sTaar
A ‘ E i _‘-‘ @ Central Bank of India
O )i %, £
2 O o I South Eastern Government of Securities & Exchange Tamil Nadu Central Bank

Coalfields Limited Tamil Nadu Board of India Housing Board of India
Enterprise
Customers
A
,f/
° ogeo L Yo GeM
Deployment Flexibility 2R
1 O k+ On-premise : Our solutions are highly configurable with the Procurement Management
flexibility to be hosted on in-house servers.
Provakil is a registered OEM on the GeM platform
USGFS Cloud : Our cloud software can easily integrate with your

systems to enhance your processes.

11 O -+ Data Security and Privacy

- oo adWS A

Employees

COMPLIANT

9001-2015

4 _
Quph> Google Cloud
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SRIT

© +180 0547 0300

Thank You!

sritindia.com
provakil.com

harishkumar@renaissance-it.com
contact@provakil.com



